Daily two minute meeting keeps the physician in charge.
The two minute stand-up meeting is a daily time control tool which allows you to re-examine today's patient schedule and try to relate it to the hours left in the day. Also, your aides want you to make daily planning decisions--you can do this with the two minute meeting. Start the day right by: 1) limiting the number of hospitals you serve, 2) avoiding hospital "habit traps" 3) communicating delays to the office, and 4) practicing the two minute meeting at your office every day.